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Our Mission

The main aim of Womenzone Community Centre is to:

Inspire and enrich women’s lives and experience and to empower 
them to reach their full potential in health and wellbeing. 

To achieve our mission, we: 

• Provide a safe and comfortable environment to discuss, share and 
participate in the issues and challenges they face in everyday life.

• Improve knowledge, Information advice and signposting to help 
them make informed choices about their health and wellbeing.

• Develop programme of activities to help them stay active and 
prevent illness and disease.

• Develop Training opportunities to build skills and strengthen 
confidence.
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Our Charter

Overall organisational goals:

• Create a multi-use facility through flexible schedules and 
programmes that responds to the needs and changing interest of 
our community.

• To cater for a more diverse group of women from the Bradford 
District.

Vision: Healthier women; Healthier communities.

Mission: To inspire, enrich and empower women’s lives and 
experiences.

Womenzone’s strategic objectives:

• Redesign building to make it more functional and give it a modern 
look within 2 years.

• Improve strategic partnerships and collaboration with health and 
care service and providers in each year.

• Build a financially sustainable organisation that generate its own 
cash flow.

4



Staff and Board

Womenzone staff are expected to:

1. A positive attitude under all circumstances.

2. Create a warm and welcoming environment for the service users and each other.

3. Provide a courteous and polite service to the users of the centre.

4. Operate within centre policies and procedures.

5. Maintain confidentiality of the service users and fellow workers at all times.

6. Encourage and respect cultural diversity, and when necessary, challenge users on 
issues of Equal Opportunities.

7. Effective communication system in place for the smooth running of the services.

8. Any issues effecting employment need to be reported to the line manager to carry out 
their duties to the best of their potential or within new legislation.

9. Be an effective part of team to improving centre services and staff development.

10. Carry out regular consultation to build in the views of centre users to develop new 
services and improve the existing.

The Board of Trustees are expected to:
1. Ensure the charity is carrying out its purposes for the public benefit.
2. Comply with charity’s governing document and the law. 
3. Act in charity’s best interests.
4. Manage charity’s resources responsibly.
5. Act with reasonable care and skill.
6. Ensure charity is accountable.
7. Respect each other, staff and volunteers.
8. Adhering to Womenzone policies, procedures and code of conduct.
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Structure, Governance 
and Management

•Appointment of Trustees to the Board.

•Trustees are appointed for a term of 3 years 
by resolution passed at a properly convened 
meeting of the Board of Trustees. 

•There are 9 meetings a year and 75% 
attendance is expected and in addition, 
trustees are required to sit on at least one 
sub-committee of the Board and adhere to 
the terms of reference.

•Trustees make decisions based on sound and 
meaningful information, understanding of 
risks and opportunities within the operating 
constraint of Womenzone. Such decisions 
may affect Womenzone’s future direction, 
assets, staffing and beneficiaries.  When 
making such decisions trustees must act 
within their powers, in good faith and only in 
the interest of Womenzone.
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Risk Management

The board of Trustees of the Womenzone Community Centre is 
responsible for the management of the risks faced by the Centre. 
Detailed considerations of the risks are delegated to the Executive 
Committee which is assisted by the Development Managers. The risks 
are identified, assessed and controls are established throughout the 
year. A formal review of the charity’s risk management processes are 
undertaken on an annual basis:

The key controls used by the charity include:

• Formal agendas for the managing Board’s activity.

• Detailed terms of reference for all sub committees.

• Comprehensive strategic planning, budgeting and management 
accounting.

• Established organisational structure and line of reporting.

• Formal written and reviewed policies.

• Clear financial authorisation and approval levels.

• Vetting procedures as required by law for the protection of the 
vulnerable.

Through the risk management processes established for the 
Womenzone Community Centre, the Trustees are satisfied with the 
major risks identified have been adequately mitigated where necessary. 
It is recognised that the system can only provide reasonable but not 
absolute assurance that major risks have been adequately covered.
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Organisational Structure

Board of Trustees

Volunteers

Sadia Sajid
Development Manager 

Finance Officer

Cleaner
Care taker

Gym Workers

Centre Coordinator

Key Workers

Rubina Khalid
Development Manager

Project Workers

Volunteers
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Who We Are

WZCC is a registered charity established in 2003 to address the isolation and lack of voice and visibility 
of South Asian women in the Bradford3. The charity was set up to respond to identify needs primarily 
of South Asian women for a women only safe place, to prevent them from being socially excluded and 
assist their fuller integration into society

The building in its current location was acquired from Bradford Council on a 25-year lease at a 
peppercorn rent but with responsibilities for repair and maintenance remaining with WZCC.  Grant 
funding initially came from Big Lottery, Sure Start and Regen 2000. The building was developed with 
facilities to include, gym, steam, crèche, kitchen, training and leisure space.

Since its establishment the centre has provided a safe space for diverse groups of women of all ages.  
However, women who use the centre continue to be predominantly from South Asian backgrounds 
and mainly from Bradford East ward which includes: Bradford Moor, Bowling & Barkerend and Bolton 
& Undercliffe which are below the 10% cut off for the most deprived areas in England.

Despite the economic downturn that has affected the voluntary and community sector over the last 5 
years WZCC has remained financially stable and continued to survive.  This is because WZCC serves a 
niche market being a women’s only centre in the area, providing a range of opportunities to prevent 
social isolation and has been able to secure commissioning work.                                       

In pursuing activities to address these needs WZCC has been mainly dependent on grant funding.  In 
the midst of austerity measures and cuts in public funding of the last 5 years, there has been a need for 
WZCC to shift its perspective to becoming less dependent on grants and focus attention on diversify its 
income for a more sustainable future.

As part of this shift of focus, WZCC has already received a status to operate as a CIO. The Health and 
Well Being Centre will be launched with a diverse number of services offering and on a sustainable 
business model.  The centre will offer a unique style of health, fitness and wellbeing based on 
intervention and prevention at the grass root level in a women’s only space.
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What We Do

The key aims of Womenzone’s Service 
Delivery:

• Engagement

• Empowerment

• Education

We operate from Bradford Moor, 
supporting women from one of the 
largest BAME communities in our city.

On average, 2,000 people come to 
Womenzone annually to take part in:

• Physical wellbeing activities – gym, 
exercise classes, steam room, weight 
management support, healthy eating 
sessions.

• Training programme – ESOL, IT, soft 
skills.

• Women into work – employment 
support and work experience.

• Mental wellbeing – Over 50’s support, 
relaxation groups, arts and crafts, 
support group, health trainer.

• Family services – Family Links, Healthy 
Mums and Children Group.

• Prevention services focused around 
addressing child sexual exploitation.

• Peer support and social action projects 
for older women.

• Giving Back – recruiting and supporting 
older women to take the lead on social 
action in their communities, through 3 
separate peer support groups.

• Social events.
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Financial Review

Womenzone’s income for 2019/20 was £…………. Projected income 
for 2020/21 is approximately £………….

Reserves Policy

Womenzone reserve policy is to maintain level of reserves to enable 
operating activities to be maintained, taking account of potential 
risks and contingencies that may arise from time to time. The policy 
will be reviewed annually by the trustees of the Charity.

Womenzone will maintain unrestricted reserves to provide cover:

• Known liabilities such as salaries, redundancy and office costs.

• Unforeseen liabilities.

• To continue funding core activities, in case of loss of a funding 
stream.

• To manage organisational cash flow in the short term.

In 2019 / 2020 financial year reserves will be held at £147,137 for 6-9 
months running costs approximately.
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Board of Trustees

Governance and management Board members during 2018/19 were:

Rizwana Jamil Chair

Lorna James Vice Chair

Marcia Marczynski Treasurer

Tahera Kocholia Trustee

Rizwan Rehman                         Advisor

Ambition of the Board of Trustees:  

To manage the Centre in a way that:

• Supports steer the centre to self-sustainability

• Generates a community spirit in the neighbourhood

• Provides both young and old with somewhere to go

• Fills the centre with diverse and wide-ranging activities

• Gives people in the community a drop-in centre where they can come in for refreshments and social 
interaction

Board of Trustee’s skills

The Board of trustees have a wide variety of skills enabling them to manage the Centre.  It includes 
first aid, health and hygiene, health and safety, researching and writing funding applications, 
marketing, governance and HR, business development, and responsibilities of trustees, occupying 
community premises and agreements to include leases/service level agreements/licences, hiring out 
rooms, balancing books and identifying the target audience. Over all, board of trustees are expected 
to support the development managers to:

• Provide the highest standards of service and continually improve performance

• Actively involve users in agreeing priorities and setting standards

• Achieve equality of opportunity and learning from diversity

• Make the best use of resources

• Develop staff to achieve their full potential

• Working partnership with others to pursue common objectives
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Staff

Womenzone’s staff/ volunteer Team:

• Rubina Khalid                 Development Manager

• Sadia Sajid                       Development & Finance Manager 

• Gulsoom Akhtar             Senior office admin and Programme and project coordinator

• Abida Hussain Key Engagement Worker- Youth Project-Talent Match

• Melissa Ryan Thomas   Project Coordinator- Heritage project, Loving Grannies music

• Lubna Khalid                   Family Outreach worker

• Shabana Kamran            Family Outreach worker / Gym worker

• Kamran Ashraf                Caretaker/Handyman

• Khalida Naheed Cleaner/House Keeper

Sessional workers:

• Saadia Hussain Wellbeing group

• Lubna Khalid Cook & Eat 

Volunteers:

• Lubna Khalid- Well-being group

• Shabana Butt- Well-being group

• Khalida Naheed- Well-being group

• Rubina Niazi-Happy women Theatre group

• Nuzhat Niazi- Well-being group

• Khadija Shehzad- Well-being group

• Parveen Khan- Well-being group

• Naz shagufta

• Ather Rehman
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Message from our Chair

Rizwana Jamil (Chairperson)

Since 2003, Womenzone’s aim has been same as it is now – to promote the health and 
wellbeing and fairer access to services, support and opportunities for girls and women in the 
local area. Our support is transformative which helps them to be confident and empowered 
women, with better and stronger social networks. All our services, activities and programme 
are focused to make them healthier, happier and able to take control over their lives. 

I have been serving as a chairperson for over two years and have been serving onboard for 
Womenzone for over 6 years. 

I present the 2019-20 Annual General Report with pleasure and optimism. The changing 
culture of cuts and reductions in public funding and grants has had its impact on the 
organisation.  Overall, Womenzone has been fortunate to receive significant amount of 
funds and grants to not only sustain projects from the previous years but also continue to 
deliver new projects and activities that focus on improving women’s physical and mental 
wellbeing. 

Coming to the realization that we can no longer rely on grants as our main or only source of 
income the challenge of financial sustainability now and in the future has been a major pre-
occupation at Board level. In responding to this challenge, we have invested a lot of time in 
discussions, reviews of business and operational plan, restructuring of operational team and 
business analysis. We have considered our strengths, position and options and we are clear 
as to why we exist where we wish to see the organisation in next 5 years and how we have to 
engage in long term planning to implement a 5-year strategic plan which sets out how 
Womenzone is planning to finance its operations to meet its objectives now and in the 
future.  The plan helps us to understand where we are going and what we have to do.  A brief 
outline of some of the issues to be addressed includes:

• Changing our own culture and adapting to the realities of less public funding 

• Diversifying our funding mix and Introducing income generation activities and balancing it 
with opportunities for contracting and grants.

• Obtaining the building from the Council under its asset transfer policy for the long lease to 
develop the building into a new Health and Wellbeing Centre. 

• Invest in the building by remodelling the internal structure of the building to make it more 
functional and accessible in order to generate better value.

As we move into 2020 and beyond, Womenzone will continue to be challenged by these 
issues. However, the Board looks forward to reporting on development and progress as we 
move in this new direction.

Our team, which comprise of the Board, staff and volunteers, have a range of skills and 
experience. Together, we will continue our efforts to deliver our goals and mission. I thank to 
all for their leadership, time, insight and contribution.  Thanks also to our partners, we value 
your support and look forward to building even closer ties.

Rizwana Jamil

Chairperson
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Message from our 
Development Managers

Rubina Khalid- Sadia Sajid: Development Managers 

We have been following our recently launched a new business plan for the next 
three years which has been helping us in delivering the following exciting 
programme of support and we are not only reaching out to wider communities 
but also increasing the income we generate for ourselves.

We have also submitted a community asset transfer proposal so that we can 
take ownership over our building and undertake full scale refurbishment and 
have a broad fundraising and income generation strategy being developed to 
secure the necessary project and capital funding required. At this stage, we 
have been heavily involved in seeking funding for our core costs so that we can 
ensure a sustainable footing to implement our plans.

We have been regularly running focus groups and interviews with staff, 
beneficiaries and volunteers which has identified low levels of empowerment 
and independence amongst local women. Individuals are isolated, lacking in 
supportive social and peer networks and often experiencing family pressures 
which prevent them from making their own choices about the things they 
could and couldn’t get involved in. 

Domestic abuse has been observed by staff and volunteers as being an 
underlying problem for many women in our area.  The stigma associated with 
domestic abuse is pervasive and it is an issue which many women find difficult 
to talk about openly. However, our staff and volunteers have observed that 
many of the women who come to our services are subject to controlling 
behaviour by family members, emotional abuse and for some, physical 
violence, confirmed by the women themselves over time and after consistent 
1-1 support. 

“Domestic abuse has been a major issue…I think that most of the women have 
experienced it in one form or another.  At first no-one wants to talk about it, but 
after a while, it starts to come out. It has a huge impact on a person’s wellbeing –
confidence, self-esteem, everything really“ Beneficiary

We have also identified during our work with local women and the group 
discussions that low confidence and poor self-esteem are also frequently an 
issue which can be both a cause and an effect of leading a poor and unhealthy 
lifestyle.

“When you are overweight, you just feel really depressed and can’t be bothered 
doing anything. You think there’s not much point” Beneficiary 

“I used to eat all the time because I was lonely. I didn’t really think I was worth 
making the effort to diet for” Beneficiary
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Message from our 
Development Managers

The women we support come to us with low self-esteem, low levels of motivation, struggling begin their mental 
health recovery. Our support is transformative which transform them into confident and empowered women, 
with better and stronger social networks. They are healthier, happier and able to take control over their lives. In 
many cases, those we support stay with us, volunteering in our programmes to help other women experiencing 
similar problems. Others move into paid work (often for the first time) or volunteer in their community. Our 
support has genuinely improved their mental health and wellbeing, as well as their ability to self-manage. For 
example, our Steps to Women’s Health Project (funded by DCMS – Tampon Tax Fund between 2017 and 2019) led 
to: 

• 504 BAME women engaged across Bradford & Leeds in two years;

• 21 volunteers recruited and trained

• 96% of women reported access to services in their community (up from 54% in baseline assessments);

• 95% reported having good support networks (up from 51% in baseline assessments)

• 72% of BME women reporting that they have increased their physical activity and are aiming to be active for 30 
minutes, 5 x a week (up from 12% in baseline assessments)

• 95% reported good mental health and wellbeing (up from 45% in baseline assessments)

• 91% reported that their physical health has improved (up from 52% in baseline assessments)

Our proposed work over the next three years is very much based upon the successful approaches developed 
through the Steps to Women’s Health programme and we expect to achieve similar outcomes in year ahead: 

• 300 women engaged;

• 80% report improved mental health;

• 80% report an improved and more physically active lifestyle

• 80% report reduced isolation and loneliness

• 80% report increased self-esteem and confidence

• 80% report increased access to community, health, wellbeing support

• 0% report increased access to the employment and training (NB not all women will 

• access this support)

• Health walks

• Cook and Eat Well

• Drama, music and art

• Self-defence

• Gym and spin and fitness

• ESOL-talk English

• Computer skills

• Other activities as requested by the groups

• Wellbeing luncheon group

• Happy women Group

• Volunteering
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Project Reports
Key Achievements

Talent Match

June 2019 saw the end of the Talent Match Project – an 
employability programme that supported young people 
who are furthest from the jobs market.  Overall the project 
exceeded its outcomes for employment sustainment and 
the feedback from young people has been positive. 

Smallwood Project - September 2019 – March 2020

Working with women enabling them become financial 
resilient 

Worked with 30 women on a 1-1 basis to help them with 
their employability. Measurement of success was done 
through the Star Outcomes tool, beneficiaries reported 
improved wellbeing and have moved into employment, 
volunteering or training.

Go Higher - Jan 2020 – March 2021

Deliver workshops on raising awareness about higher 
education, Covid has had a significant impact on this 
project as it was around visits to Universities and colleges, 
a lot of 1-1 and small groupwork undertaken to promote 
higher education.

DCLG- Talk English

• 283 learners enrolled 

• Delivering across schools, community centres and the 
centre itself

• 61 activities delivered including trips to museums, 
libraries, National Media Museum and Celebration events 
with other organisations. 

• Delivered by staff and 10 volunteer tutors all trained by 
Shipley College.

EFE

The Talk English project is working with people with low 
levels of English to help them improve English. 
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Project Reports
Key Achievements

Womenzone’s Gym: Health Report

135 women joined gym from April 2019 to March 2020 which included 65 new gym members 
and 70 renewing the membership. 50% reported weight loss.

Throughout the Year we ran double High Impact interval training, we also introduced new 
exercise class i.e. Body Conditioning, Yoga, Pilates, Zumba and Bollywood Spin.

Bollywood Spin a full body workout has been very popular programme enjoyed by ladies. 8 
week’s Healthy Me programme we ran for the ladies to understand, healthy foods, portion 
control, reading labels and understand why each food group is important to include in your 
meals and how much to eat from each food group.

Several workshops had been run on the Eat well plate which promoted nutritional balance 
diet using food props, card games and showing what actual fat looks like and what muscle 
looks like, in order to help them adopt a heathier mind set.

Healthy Me also helped the ladies to prepare healthy meals for their families with 
understanding why each food group is important to be included into a healthy meal as a 
whole. 10 ladies joined the healthy Me programme and 90% had reported weight loss.

Monitoring and valuations at the end of the month had showed that the healthy Me 
programme such as weekly food diaries and weight management have made significant 
contribution to improve their mental and physical health and wellbeing and improved family 
life.

Wellbeing- Luncheon Club of senior citizens and Happy Women group

Senior citizen’s luncheon club was developed in 2007 and it has been successfully running for 
over 10 years. We work with women aged 55+ & who come from lower socio-economic 
backgrounds and have the worst levels of wellbeing, particularly those who are not active & 
not engaged in creative & cultural activities.  The participants of wellbeing and happy women 
group have reported the experience of an increased sense of empowerment and purpose 
attending the group with their friends. 10 Community Champions, we trained through the 
project “Giving Back” have been organising a range of activities for our Wellbeing and Happy 
women group to improve their physical and mental health.

The participants of both groups find the Ping pong activity very interactive, enjoyable and 
therapeutic and full of fun and laughter we have seen an increased interest. 

The volunteer champions are working with Yorkshire Dance company who are delivering fun 
dance workshops to provide physical exercise for the ladies to improve physical and mental 
health of the participants.

Happy women group has been developed in 2015 and has been successfully working on 
bringing their heritages to new audiences, improving attitudes between communities about 
each other, helping to improve community cohesion and empowering each other. 
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Project Reports
Key Achievements

Giving Back

Giving Back a two year’s project has provided women an increased access to volunteer opportunities and support 
to improve levels of wellbeing, reduce social isolation & increase their sense of empowerment. Our volunteer 
Champions feel that by contributing to their community is having a positive impact on their mental and physical 
health. 

The project has engaged 60 individuals age 55+ and provided training, mentoring and ongoing support to 
empower them to set up and run three social action groups in family mentoring, theatre group and a wellbeing 
group over the next two years. The project has come an end on 31st March 2020. We have exceeded target of 
recruiting 50 Community Champions by recruiting 25 Community Champions aged over 64 and 35 Community 
Champions aged 50 - 64 years. The community Champions have been continuously organising range of activities 
to improve participants’ physical and mental health. 

Active Families

Funded by Sport England’s Family Fund, the Active Families project is aimed at families who are 

We are on track with recruitment.  The busy summer period and school holidays along with a summer playscheme 
for children has given us greater footfall to the centre and this has allowed us greater access to recruit potential 
families as participants. We have also worked in partnership with Better Start Bradford and attended a number of 
street parties and park events where we have engaged families with taster activities and recruited them to the 
project.  

We have developed partnership with all-stars cricket and Yorkshire foundation.

Yorkshire Foundation will provide up to level 2 cricket qualification for free to all the parents who take part in the 
sessions.   

Currently activities running are:

• Tuesday – Family Fencing  

• Wednesday – Multi- sports and ladies Badminton 

• Thursday - Family Boxercise 

• Saturday – Different types of activities 
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Projects Delivered

April-May-June 2019

• Easter play scheme in the Centre 

• Ping Pong Sessions

July-August-September 2019

• Summer play Scheme

• Swimming session for Mum and Daughters 

• Cricket sessions with All Star Cricket 

October-November-December 2019

• Sport activities delivered in the centre every Saturday with Gambian families

• Taster sessions delivered in the Mosques

Jan-March 2020

• Sport Activities delivered in the centre for 10 weeks Every Saturday

• Delivered sport activities for 8 weeks at Faversham school  

• St Clare school: delivered Sport activities for 2 weeks  

Cook & Play

We have produced cook & Play book, by grandparents and children cooking 
and playing together. Grandparents found this a bonding activity with kids and 
mothers reported, kids had improved  their language skills and had picked 
mother tongue.

COPD (Chronic Obstructive Pulmonary Disease)

COPD is a pilot project funded by CCG and delivered in partnership with 
Thorbury centre to establishing a Life Style Coach (LSC). The LSC provide 1-2-1 
support to COPD patients who have been diagnosed in the last 12mths. The 
pilot project has been operated for a year April 2019 - March 2020.
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Future Plans & Projects

Over the next three years Womenzone is planning to deliver a mix of funded activities which will be 
free to Centre users as well as activities designed to generate income, so that the we can become 
more self-sufficient and less dependent upon grants.  No matter the age of a person, these services 
will be all adapted to meet their needs. Therefore, within each of the following strands we will offer 
targeted services for specific groups. By doing this we will be also fostering intergenerational activities 
and social mixing and support between those who are young, working age and older. 

B: Healthy

This is a broad category which encompasses both funded and fee generating activities and will 
include:

• Health MOT’s, awareness raising campaigns, screening.

• Breastfeeding clinics and promotion activities.

• Healthy eating sessions – including both education and practical workshops using the Hub’s kitchen.

• Parenting workshops, early year’s educational activities and support.

• Specific projects focused upon sports activation, coaching and volunteer development within sports 
and exercise industries.

• Subsidised gym and steam room, with personal trainers and individual training plans.

• Peer based weight loss programmes.

B: Community

There are many individuals in our communities who are living in poverty, who are experiencing 
housing problems, domestic abuse and who need practical support, often in the first instance before 
they can deal with wider issues around health and wellbeing.  In other cases, people are moving into 
the area as refugees and need a great deal of support to get back on their feet and start their new life 
in their new city.  Individuals need advice and information, basic support such as clothing and food for 
their families when they are unable to access benefits due to benefit sanctions or delays with their 
claims. Sometimes, people just do not have enough to live on. Our staff, volunteers and centre users 
will get together to run their own community/social welfare activities such as baby, clothes and 
foodbanks. We also want to provide:

• Advice and information services covering issues such as debt, benefits, immigration, housing and 
education.

• Community events, fundraising activities, family days 1-1 and group support for women 
experiencing domestic abuse.
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Future Plans & Projects

B: Leaders

A major factor in the disadvantages faced by local women is a lack of economic and social independence.  There 
are significant cultural barriers which impact upon a woman’s ability to work, be educated and skilled. Many have 
arrived in Bradford without a formal education and a critical lack of English language and IT skills. 

We will therefore combine all of our training and employability services within a new Leadership School. This will 
aim to engage and empower women to really achieve their potential and support them to be positive influencers 
within their own families and communities.  This programme will link with the various other opportunities within 
the Hub to provide women with: 

• Confidence building workshops

• Training in IT, as well as vocational courses (Food Hygiene, sports coaching);

• Peer mentoring and guidance;

• Employability services and job clubs;

• Accredited ESOL;

• Volunteer placements within Womenzone and partner projects

B: Well

The focus of this particular strand is on both the prevention of mental health problems and the recovery of people 
who are experiencing them.  The target groups will mostly be women with more complex needs and who already 
have a mental health diagnosis or who are experiencing a life challenge which places them at risk. Such life 
challenges would include things such as: bereavement, relationship breakdown, becoming a mum, 
unemployment, retirement, experience of abuse, disability and/or development of a long-term health condition.   

B: Families

A major new development for the Hub will be a Play Gym and Healthy Café. We have secured funding from Better 
Start Bradford for seed funding to undertake the necessary works and launch the service. 

The aim of the Play Gym and Healthy Café is to offer local families with young children better facilities and 
opportunities for play and early years’ development to improve their lives and give their children the best possible 
start.  

We intend to purchase equipment for a Play Gym and fix this within our current premises on Hubert Street. We 
already have facilities to launch a community café and intend to integrate this within our programme. The Play 
Gym and Healthy Café will run 1 morning and 1 afternoon session, six days a week. 

Each session will be delivered by a team of 1 Playworker and 1 project worker and 6 peer volunteers. During these 
sessions, parents will be supported through structured sessions to bond with their children and learn how to 
promote their child’s development through play.  

The Play Gym and Healthy Café enables us to provide these activities in the most innovative ways, offering 
parents and their children the chance to learn and bond together in a community setting. It particularly addresses 
the gap in access to early years’ support which most parents who cannot afford or a reluctant to use nursery 
provision miss out on.  

We have also built into our plans the development of a sensory room for children as a unique space to claim down 
distressed children attending the Play Gym but also for those who are showing signs of/have been diagnosed with 
autism and for whom the Play Gym may be a difficult space for them to be in.
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Future Plans & Projects

Partnership development

We are a founding member of the Bradford BAME Partnership 
which comprises Womenzone, QED, Khidmat, Karmand Centre, 
Garlington Centre, West Bowling Advice Centre and Sangat Centre. 
Together we share resources, ideas and research so as to develop 
health, wellbeing and employability programmes in Bradford.  For 
example, being a lead organisation in the Active Families project, 
we are working in partnership with the Karmand Centre. 

The Better Start Bradford programme is another leading initiative 
which we work closely with. For example, BSB are supporting us 
with the promotion and evaluation of the Active Families Project 
and are funding us to develop a new Play Gym and Healthy Café at 
the centre too. 

We will be continued with working on our Strategic objective 2 is to 
improve strategic partnerships and collaboration with health and 
care services and local and national providers to improve health and 
care for service users and promotes a culture of health and 
wellbeing to;

1. Increase work with organisations promoting developments in 
intervention and prevention in Health and Wellbeing.

2. Improved service delivery and customer service.

3. Improve tracking, monitoring and evidence of what works .
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Future Plans & Projects

Development of Play Gym

Our proposal to develop an indoor play gym for young children in the 
community centre has been approved by better Start to fund. The play 
gym will serve as a childcare facility where parents can leave their 
children to play whilst they access other activities at the centre.  The play 
gym will also provide facilities for parents and carers including a cafeteria 
where adults can meet and socialise whilst the children are having fun. 
The play equipment will be supervised by qualified play staff which will 
be another opportunity of employment for local women. We are hoping 
for the provision to be developed to run before March 2020.

Re launch of Gym

We are working rebranding our current gym facility as a boutique style 
gym for women offering a small group an individualised personalised 
training, exercise and nutritional advice in a friendly, fun, stress free and 
in an all women environment which will be guaranteed to get visible 
results.  Whatever a person’s goals for health and wellbeing, our ‘’Healthy 
Me’’ programme will support them every step on their way.  All members 
will be offered free assessment and customised fitness plan and at times 
to fit their schedule during our opening times.

Due to high demand The Healthy Me programme will incorporate 
number of fitness including Bollywood Spin, Abs Blast and Tone and 
Tighten along with some sport activities.  The aim of the programme is to 
encourage inactive ladies who do little or no exercise to become more 
active, take up exercise and develop healthy lifestyles. After the class 
qualified staff will be on hand to provide any additional support 
participants may require, for example dietary and nutrition advice, and 
how they can incorporate exercise into their daily routines.  

Through our Healthy Me programme we will reach out to women who 
can’t access our services due to any difficulties, we will bring programme 
into their nearby provisions by developing partnership with other local 
organisation.
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Future Plans & Projects

Asset transfer

WZCC is currently based in Herbert Street, Bradford 3, with a leased building at a 
peppercorn rent from Bradford Council.  There is 15 years left on the lease.  A recent 
assessment of the building reported that the building needs repairs and renovation.  
The space currently occupied by the gym, toilet and sauna in terms of functionality 
does not work well.  There are a number of deficiencies including we are constrained 
by capacity because of size/space available in current gym; toilets and sauna are 
across the hall, which mean non-gym users are crossing path with gym users, which 
cause unnecessary traffic and render the hall unusable for other possible activities.  
Gym equipment are out of date and steam area needs an update and to comply with 
current Health and Safety Standards. The roof of the building also needs repair

We are looking to modernise the internal structure of the building and carry out 
essential repairs. A development plan has been drawn up and proposals include the 
following:

• Redesign and expand the gym, currently there are 15 machines and we would like to 
increase to twenty. 

• The area to include a tranquillity room dedicated to complementary therapy, which 
can be hired by self-employed therapist to generate income

• Relocate shower, toilet and steam, locker room to a location which includes the 
gym so that the space functions as a separate enclosed area with its own entrance.  

• Relocate and extend Staff and administration with the area front desk reception 
providing a more welcoming face and which will include unisex and disabled toilet 
facilities separate from the toilets in the gym

• Redesign the main hall, to function as multi- purpose room for exercise, 
recreational sports, games and events.  The Hall would be kitted out to provide 
sport activities to include, badminton, table tennis, volleyball, rounder and a 
walking track. 

• Redesign the current crèche area to function as a multi- purpose area with a space 
for a cafe lounge/juice bar with a seating area, meeting/training rooms and a play 
gym linked to the outside play area with climbing frames for children.

• Carry out repairs to the roof and improve the external building including signs, 
fencing, car park, play area and access to the building.

The renovations and refurbishment will lead to a more functional space with a 
contemporary look.  A local architect has drawn up plans for these improvements and 
we are seeking a capital grant of £500,000 to carry out this work.  Once the work is 
completed the Health and Well Being Centre we will be able to expand our services 
and capacity.  This would enable WZCC to generate more of its own income through 
trade activities and on the road to becoming a more self-sustaining organisation over 
the longer term. 
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Administration

AUDITORS

BANKERS

West Yorkshire 

1 Broad Way Street

Bradford 

BD3 9TE

Womenzone Community Centre

19 -21 Hubert Street

Bradford

BD3 9TE

Charity No: 1170163

The Trustees report was approved by the Board of Trustees

24th February  2020

Rizwana Jamil (Chairperson).

Dated …………………………

•

•

•

•

•
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Financial Accounts 2018-2019

*See attached document.
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Minutes of the AGM 2018-19 
29th January 2020

11:00-12:00

1.

2.

3.

4.

5.

6.

7.

8.

9.

Present:

Rizwana Jamil - Trustee
Marcia Marczynski - Treasurer
Lorna James - Trustee
Tahera Kacholia - Trustee

Rubina Khalid - Development Manager
Sadia Sajid - Finance and Development Manager

Welcome and introductions

RJ welcomed all to AGM and opened meeting at 12.50pm.

Apologies 

None

Minutes and matters arising from the previous AGM

Minutes of last AGM agreed as a true account by RJ and seconded by LJ and MM.

Presentation of Annual Report (Chair/Secretary)

Annual report adopted. Next annual report needs to be with statistics and impact of the 

services.

Adoption of Annual Report/ Adoption of Accounts

Annual accounts were adopted at the meeting by RJ and LJ. 

Election of Board/Office Bearers

All members stepped down. RJ to continue in current position of Chair and Marcia as Treasurer. 

LJ is nominated as a Vice Chair.

Motions to be put to the AGM / Amendments’ to Constitution

None

Any Other Business

None

Closing remark

RJ thanked board for their support and staff team and volunteers for their hard work 

throughout the past two years in the current environment to keep centre going.

Actions
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